Revised Implementation Schedule’
gAY

Phase |4Q04 1Q05|2Q05 | 3Q05 |4Q05  1Q06 | 2Q0p | 3Q06 | 4Q06

Start-Up ]

Prepare | | |

Design | |

Configure | |

Deploy | | |

Closure ] ]

Elections Yk K * K Yok Y ) ¢

SOS County Seminars W W/W WW @
Focus Groups \1>\2/\3/ W W

County Data Vendor Conference v
TEAM County Pilot N\

Data Migration Events v v v W

TEAM User Training y V4

Define & Run Elections Using TEAM

* Subject to vendor negotiations






