	Problem 1:
	NVRA: we need CMIS to show that it meets all these requirements—especially canceling voters.

	CMIS:
	Training

	County:
	When we will get the NVRA training?

	Currently:
	County needs training on this issue.

	CJW response
	We need to review use of NCOA tape, how to track confirmation cards, etc.  Develop a game plan for implementation of NVRA cancellation procedures.  Must be done THIS SUMMER!!!

	Problem 2:
	Improve the security ‘module’. Include audit trail of items changed in security module.

	CMIS:
	Fixed in Version .42

	County:
	Security module does not have an audit trail that we are aware of.  If it's in there then you need to show us how to use it or show us where it is.

	Currently:
	County needs training on this issue.

	CJW response
	Did you fix it in .42 or add it in .42?  I have never seen an audit trail in security.  This ‘module’ is still clumsy and hard to use—despite the fact that we have probably 5 security classes now set up.

	Problem 3:
	We need to generate a report when voter registration cancels voters (this is give to booth workers so they can edit their records).

	CMIS:
	Franklin Co will need to design this report and submit it to CMIS

	County:
	Chris will design the report. 

	Currently:
	Waiting on Franklin County to submit a design of the report.

	CJW response
	Why do we have to design it?  You said you HAD it in the bid—over a year ago.  And it’s not just a report—it is suppose to generate automatically when we change a voter that’s a PW—and notify them.

	Problem 4:
	Testing of the 18 year old utility (works but has flaws).

	CMIS:
	This information can be generated in numerous voter reports.  After running the utility to update the Status of previously underage voters, they receive a unique Status reason.  This reason can then be selected in the options of most reports under “Status–Reason = Active–Became 18”.  Another criteria can specify the date range.

	County:
	The 18-year-old utility does not give a listing of affected voters.  This utility just goes out there and does its thing--you have NO IDEA how many people were changed.

	Currently:
	Needs to be tested by the County.

	CJW response
	It works, but is clumsy and incomplete.  For example, it doesn’t tell us who we just changed!! That’s bad.  So we have to go to Group Voter Change to see the 18 years olds—but if we’re there, we can just use that!!  So this module doesn’t do a darn thing for us.

	Problem 5:
	NCOA tape: we need CMIS to show us that we can automatically process the NCOA tape.

	CMIS:
	This can be accomplished with a DTS import.

	County:
	

	Currently:
	Waiting on a response from Franklin County noting if this is sufficient.

	CJW response
	A DTS export is fine, but where is it?? We need to see that you understand the file format of the NCOA tape data, and how we expect to use it?  You have had that layout for over a year.  Where’s the DTS import file and layout spec??

	Problem 6:
	Testing of the after-primary partisan change/update utility.

	CMIS:
	Update Party Affiliation from Voting History Utility

	County:
	

	Currently:
	Needs to be tested by the County.

	CJW response
	We have not yet performed this operation but probably will be doing so soon.  After we do this we will test its results.  Could we see this work in the new test database you are supposed to provide??

	Problem 7:
	Subscription module for reports does not work, but is contained in the system.

	CMIS:
	This is working in version .42

	County:
	

	Currently:
	Waiting on deployment of version .42

	CJW response
	Again, this currently doesn’t work.  It isn’t great anyway because we have never been happy with the catch all USER report category.  We have too many reports in there and can’t manage that well.

	Problem 8:
	Audit log of master precinct file.  For keeping historical records about precincts (for local options).  No such utility or module exists.

	CMIS:
	I believe this is done.  We are keeping record of changes to districts and precincts.

	County:
	If this is completed then we need to be shown where it is and how to use it. 

	Currently:
	County needs training on this issue.

	CJW response
	I’m not sure you guys know what we need here.  This has to do with maintaining historical records of precinct changes for the purposes of deal with Local Options (Liquor issues).  Karen will provide me with our requirements here, but it may not be just a simple transaction listing in System Utilities.

	Problem 9:
	Booth worker records: must be set so that Ds can only edit Ds, and Rs can only edit R records.  However both can “look-up” any party’s records.

	CMIS:
	May be removed from the contract. Larry has talked to Guy about this.

	County:
	

	Currently:
	Waiting on a response from Larry and Guy.


	Problem 10:
	3 types of post cards for booth workers in the recruitment cycle.  We have 1 card, but not the 2nd and 3rd type.  (cards are to have different messages for judges, and PJs).

	CMIS:
	We need a layout submitted for these cards.

	County:
	We have the 4-part card, but there was a requirement for follow up cards. 

	Currently:
	Waiting on a response from Franklin County.

	CJW response
	We will run this by our staff and see if another card is useful for us.

	Problem 11:
	Poll worker training postcards:  these are done in house and not in CMIS.  This report exists, but doesn’t work and hasn’t been used.  CMIS needs to review this requirement.

	CMIS:
	Which document are you referring to?

We do have a Poll worker Reminder Postcard in the system.

	County:
	This is a report in the CMIS system called "pollworker training postcards" and they don't work--they error out. They never have worked. 

	Currently:
	Assigned to Report Developer but they need Franklin County to inform us of the exact error message.

	CJW response
	This report didn’t used to work.  It had been tested several times.  It now appears to work correctly, but we haven’t used it.  I need to run this by our staff and see if the actual form the “card” is acceptable.

	Problem 12:
	We don’t have a class attendance history list for booth workers, nor do we have the “Active Voter” report—(however we did not define what we meant by ‘Active Voter.’)

	CMIS:
	Franklin County will need to design this report and submit it to CMIS.

	County:
	

	Currently:
	Waiting on a response from Franklin County.

	CJW response
	We will gladly provide you with an attendance history report.  When Trevor is here in Feb. perhaps he can take a few minutes to work on this design with our boothworker staff / managers.

	Problem 13:
	Campaign Finance Module (need to test pre/post election notice-to-file letters).   We also need the annual notice-to-file letters, along with Cert. Of Nom., and Cert. of Election.

	CMIS:
	May be removed from the contract. Larry has talked to Guy about this. 

	County:
	

	Currently:
	Waiting on a response from Larry and Guy.

	CJW response
	The set up as it is, is really kludgy.  There is no centralized Finance Module—you have to go to the Elections screen and find the right election and find the candidate and click on the name—so the entire module leave a lot to be desired.  I think Ed Leonard will provide some written comments on this. Plus there are NO reports!!


	Problem :
	In the pollworker screen there is a table called "Election History". Can we get any reports on this?  We would like to be able to print out the history for a worker, or workers based on certain criteria?  Also a report that had some counts would be nice.  For example, "Give me all the NEW Election Workers", or all the workers that worked in the last 2 or 3 elections.

	CMIS:
	There are currently several Poll Worker reports in the system, which allow for varying criteria.  If special reports need to be created then CMIS can do so for the standard fee.  Follow the usual procedure for requesting custom reports.

	County:
	

	Currently:
	Waiting on a response from Franklin County.

	CJW response
	When Trevor is here perhaps he can work with our boothworker people to review an appropriate report and develop the costs/ time to completion for this.

	Problem :
	The "Election History" screen in the pollworker area should not be tied, in real-time, to the polling places screen. Suppose there is a polling location and lots of people work there for several years, and then that location is discontinued.  WHY should we have to maintain this polling location (and other defunct ones) for the sole purpose of having them show up under the Election History tab in pollworkers?

	CMIS:
	An old polling site does not have to be to maintained. When a Polling Place is no longer used then status needs to be changed to "Unavailable".

	County:
	

	Currently:
	Waiting on a response from Franklin County.

	CJW response
	This is a big design flaw in your system.  The Election History screen for boothworkers should not be tied in real time to the Polling places screen.  I don’t think we really really want to maintain every polling place that is ever used year after year after year.  Why not write those records in the workers screen and leave them there.  That way, if someone edits that polling location—it won’t change in the boothworker’s record???

	Problem :
	Absentee is SLOW again.  When we hit the FINISH button and we are queuing up a label, or printing it right away--it takes about 2 minutes for each application.

	CMIS:
	Help Desk is working on this.

	County:
	

	Currently:
	Waiting on a response from Help Desk.

	CJW Response
	Well, we were in Election Mode and you guys didn’t do a thing about this?  We haven’t heard from anyone and it’s been about a month!!  This shows us that you really don’t respond timely to critical problems.  We simply cannot have this slowness come the May primary!!!


	Problem :
	I finally found the "subscription" module. I don't think your documentation mentions that the ADVANCED tab is only in the USER reports. But, anyway, it doesn't work.  It doesn't print the comments, nor does it print a charge or fee, nor does the history button work.

	CMIS:
	Subscriptions are not in the manuals since they were developed AFTER the documentation was written. It will be included in an upcoming version. This is fixed and available in version .42 

	County:
	

	Currently:
	Waiting on deployment of version .42

	Problem :
	In the last election we had a heck of a time getting the absentee envelopes to print.  We made a printer called Form Printer, put the envelopes in Tray 1 on our HP8100, and had them in with the 4" wide part going in to the print (long wise).  It worked.
Now it is back to the same thing.  If I put in plain paper in the try one, it prints down the middle of the long part of the sheet.  Again, we need it rotated 90 degrees.

	CMIS:
	Fixed in Franklin County

	County:
	The Absentee envelopes are not FIXED in Franklin Cty--and certainly we never told you that. They still print sideways and it was fixed in November.

	Currently:
	This should be fixed.  We do not support the printer they are using so every time we give them a new RPL we have to fix this for them again.

	CJW response
	 You knew from Day One what printers we had and we purchasing.  You fixed it once, why can’t you seen to fix it again.  Why not a permanent fix?  What’s going on here? We need this working by MAY!!

	Problem :
	We are keying in new application via Applications tab.  The operators go through the entire process--they scan in the card and clip the signature.  But sometimes, if someone else in the office scans and clips, THAT signature from the other computer ends up on their machine!!!  They then have to re-clip the sig and quickly do a PROCESS APP before it changes again.

	CMIS:
	This issue is PC specific and is not a problem with voter.  It does NOT happen on ALL machines.

	County:
	Ok, yes it IS related only to a couple of PCs.  So tell us why … it is doing it.  We want it fixed and we want it to stop and we think you all ought to have some input in to it.  When we were at the user's group, another county asked me if we had that image problem.  I said yes.  So it isn't like this is some odd thing having to do with a PC or two here.

	Currently:
	This issue needs to be discussed with Tracy and possibly Donn H.  Trevor will follow up on this.

	CJW Response
	We heard at the User’s Conference that other counties have this same problem.  So you must know about it.  So fix it!!

	Problem :
	There is no report to get Vote Totals by party for an election, such as how many Rs voted in the Fall election, how many Ds, etc.  How do we do this??  As it is now, we get different, and clearly wrong, numbers.  Report samples have been sent to CMIS.

	CMIS:
	Finished in Version .42

	County:
	There are NO reports that give us vote totals by party for an election.  And when we run it we get numbers that make no sense.  I have FAXED these over and nothing has been done with them.

	Currently:
	Waiting on deployment of version .42

	CJW response
	Well, when is version .42 coming out???!!!

	Problem :
	We can no longer run the following reports:

Absentee Ballot Listing; Absentee Ballot Listing (alternate)

	CMIS:
	This is fixed and available in version .41

	County:
	Confirmed fixed by Chris as of 2/7/01

	Currently:
	Completed  YES THIS IS FIXED

	Problem :
	When some users add applications they get an error after doing an F7.  After clicking through these screens, it boots you out of CMIS entirely!!

	CMIS:
	This is fixed and available in version .41

	County:
	Confirmed fixed by Chris as of 2/7/01

	Currently:
	Completed YES THIS IS FIXED


